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NWO DAY CARE NEWS is a forum for the
sharing of information between day care
groups throughout Northwestern Ontario,
as well as providing information about
what's happening on the federal and
provincial scenes — both in terms of
governmental policy/ legislation and
with advocacy groups' activifties.

We hope that this newsletter will
combat some of the isolation that day
care workers and advocates feel and that
through sharing resources, ideas and
action plans we can develop strategies
to ensure the growth and strengthening
of quality day care in our region.

We welcome submissions fo this news-
letter from every day care centre and
committee throughout NWO. Please
send articles, newsclippings, letters,
etc. to Box 144, Thunder Bay P7C 4V5.

This news update will be brief as we
are enclosing the Coalition newsletftter
which provides a wealth of information
about day care issues you will be
interested in.

INDIRECT SUBSIDY

Be sure to read pp.3-5 of the Coalition
newsletter which indicates optimism
that the province will make some
necessary changes. As you will see,
Gerry Duda, Senior Policy Coordinator,
COMSOC "agreed with Coalition repre-
sentatives that it did not make sense
for the province to be enforcing its
instructions to municipal day care
centres to increase their fees to full
per diem costs at the same time the
government was conducting a full-scale
review of funding alternatives". Duda
informed Sue-Colley "that indeed there
seems to have been an oversight and
the Regional Directors were meeting
with the Policy Branch ... to discuss
a new policy which would relax the
rule requiring municipal centres to
raise their fees to full cost by the
end of 1986".

While this is welcome news, we cannot

relax. It appears that this relaxed
policy/directive has not filtered down
because we keep hearing that district
COMSOC officials are continuing to
pressure municipalities to raise fees
and to take cost-cutting measures that
will erode the quality of care provided
by day care centres (see Thunder Bay
and Longlac articles).

It would be a tragedy if any of our NWO
centres were forced to close or abandon
quality service before new (and hope-
fully satisfactory) policies were
effected. We must increase our
advocacy to ensure the stability of

our existing centres.

NWO DAY CARE PROJECT

Our funding request to Secretary of
State fto carry out our regional project
from January - June 1986 got caught in
the federal government "freeze", and
our grant was rejected because "the
Government has acted on the basis of
its fundamental commitment to reducing
the national debt". We fail to see how
the $12,000 we were denied will sub-
stantially reduce the federal deficit
... however, the reality is we didn't
get it, so our plans to conduct a
comprehensive survey of day care in NWO
and to convene regional forums have had
to be postponed. We have re-applied for
the grant for the period June - December
1986, thus hopefully the forums can be
organized for early fall. :

VIDEO PROJECT

The Coalition has received a grant from
the Ontario Women's Directorate for the
Child Care Video Project. Videotapes
will be produced in 10 communities
across the province, illustrating child
care concerns of local parents and day
care groups. Marathon and Sioux Lookout
have been chosen to represent NWO day
care programs and issues.
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The Post Card campaign organized by the
S]10UX LOOKOUT PARENTS' GROUP is well
underway, with hundreds of post cards
from across Northwestern Ontario being
sent to Premier David Peterson urging
a universally accessible, publicly
funded, high quality day care system.
If you need more post cards for your
community, contact Janet Wilkinson,
Box 177, Sioux Lookout or the NWO
Regional Day Care Committee, Box 144,
Thunder Bay P7C 4V5.

TERRACE BAY's Town Council approved a
request by the Day Care Group and have
appointed a Day Care Advisory Committee
composed of Town Council and parent
representatives. This committee will
further investigate ways and means to
develop a day care centre in Terrace
Bay.

We are pleased to know that a Parents'
Group has been formed in GERALDTON.

The BIG TROUT LAKE Women's Group have
placed day care at the top of their
priorities. They have conducted a
needs survey and are working toward
the establishment of a day care centre
in their community.

We're happy to report that THUNDER BAY
City Council is taking real leadership
by urging the province to continue the
'indirect subsidy'. This and other
positive actions arose from a recent
meeting of the City's Community
Services Committee. With day care
children and their parents packing
Counci| Chambers, city politicians gave
a sympathetic hearing to the briefs
submitted by the Thunder Bay Advocates
for Quality Child Care, NWO Regional
Day Care Committee, CUPE and individual
parents. The issue arose because City
Administration had put forward a report
which included a number of recommended *
changes that would seriously affect the
quality of Thunder Bay's municipal day
care and jeopardize the existence of
Ihe centres. Thankfully, City Council
deferred all these recommendations and
will press the province- for appropriate
government support. (1f you would Iike
a copy of the brief we made to the City
let us know.)

REPORTS TO READ

Be sure to get a copy of the Report of
the Task Force on Child Care (the Katie
Cooke report). This report can be
obtained for $9.95 from Canada Government
Publishing Centre, Supply & Services
Canada, Ottawa KIA 0S9. We all need to
be familiar with this report and be
prepared to advocate for a number of

its key recommendations. Some excellent
research studies have also been published
(separately) by the Task Force. These
are available free from the Communications
Unit, Status of Women Canada, |0th Floor,
151 Sparks Street, Ottawa.

SPECIAL COMMITTEE ON CHILD CARE

Although the dates for the hearings in
Thunder Bay and Dryden have not yet been-
confirmed, it appears likely that they
will be held during the week of May 12,
to May 16. Please plan to attend these
hearings. Contact your parent group or
day care supervisor for more information.

THUNDER BAY ADVOCATES FOR QUALITY CHILD
CARE "

Thunder Bay Advocates for Quality Child
Care will be meeting on Thursday, ¥
April 17, 1986, at 8:00 p.m. at Ogden
Community Centre to discuss the

fol lowing:

Representations to the Special Committee
on Child Care; report and follow-up to
the presentation made to City Council;
and plans for future activities of the
advocacy group.

If you require child care, please advise
by calling 345-7802 no later than
April 16.

"The lack of better data on the number of
children requiring child care services is,
perhaps, areflection of the profound dis-
inferest in the lives and welfare of
children and their families, which we
detect on the part of government and
policy makers in Canada." [The Katie
Cooke Report]
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Daycar
provide
hot times

By DAVID FROOD
Chronicle-Journal Staff

An anxious - w.‘;
crowd of 150 peo-
ple. most of them
women and
children, over-
flowed council
chambers Mon-
day. taking turns
to speak oul
against policies [ -][
they feel SIS ST
threaten the KARLSTEDT
city's daycare ... "fee hikes
sysiem. Irightening™

The ity services ¢
was faced with 10 deputations from indi-
viduals or groups involved with day-
care. The message was the same —
scrap social services' plan to cut back
on daycare staff and pass on large cost
increases to full-pay users.

*The plans are jeopardizing the mu-
nicipal daycare system we have in
place.” said Ruth Wells, president of
Thunder Bay Advocates for Quality
Child Care, a new umbrella gbr:up.
**Council must ask this policy be re-
scinded immediately.”

Al issue is an administration report
that outlines several “cosl-saving elfi-
ciencies” lo maintain an “affordable”
daily rate far children in city daycare.
Most changes affect the 275 children un-
der care in four organized centres.
Among them:

« Fee hikes starting this September to
between $26.33 and $28.86 per child per
day from $17.50 currently charged,
when the “indirect subsidy" from the
federal government that's passed on by
the province is eliminated.

* Enrolment-based slaffing, using
four-hour *‘supply" daycare workers,

rmanent parl-timers and split shifts
wn place of some of the *‘fixed"" staff.

« Enrolment contracts with parents,
1sing a binding contract that would
stale the number of days the parent
wants their child in daycare. This re-
places the currcnt method of billing cli-
ents based on attendance records.

¢ Closing two of the centres for the
moaths of July and August, when sys-
tem-wide occupancy is only 50 per cent.

ALREADY BIG PROBLEMS

Several speakers lold the committee
the changes could destroy a daycare
system that already has problems, in-
cluding its cost to the lower ranks of
middle-income people and *‘working
poor’* and with low pay-levels for staff.

“Why is the cily so ea::r to further re-
strict access to quality daycare?" asked
Joan Williams, a parent using the city
centres. *'A substantial rate increase
will force parents to find less expensive
and (inferior) daycare."

*Compared to other increases, the ex-
traordinary increase in daycare fees ap-
pears difficult to justify,” said Wells,
wting city daycare fees rose 350 per
cent between 1974 and last year, double
inflation's climb.

Judith Mongrain, president of the Ca-
nadian Union of Public Employees’ Lo-
cal 8 representing cilK workers, said
the policies will cost both daycare work-
ers and parents using the cily service
their jobs, the latter because they'll
have to quit rather than pass most of
their paycheques on to the city.

i lm Ontario government forces the
city to pass on elimination of the indi-
rect daycare subsidy — roughly 80 per
cent of net operating costs — *‘this will
mean annual fees between $6,840 and
$7,498 per child,” said Wells.

“IU's unlikely there are very many
families who can afford these fees,"” she
said, predicting a reatriction of munici-

1 daycare to subsidized, lower-income
amilies and “the rich.”

Several spcakers contended higher
fees will lower daycare occupancy rates
1o the point where the city will have to
close one or more of its centres. Others
said single parents especially have had
to pass on jobs and droE oul of training
courses because of a lack of daycare.

Fiona Karlstedt, speaking for the
Northwestern Ontario Regional Day
Care commiltee, said she found the
hiked"fees “'an extremely [rightening
proposal.”

KRAUSE BOOED

Ald. Peter Krause (Mclntyre) got a
boo from the partisan crowd when he
suggested the indirect subsidy might not
entirely be needed and questioned
“whether, at tin:es, that (daycare) need
is being placed where it belongs. ™

But Krause's insistence the real prob-
lem lies with the federal and provincial
governments, who should be *‘pres-
sured™ to change their plans, met with
agreement from the majoritly of the
commiltee.

A team [rom city social services, led
b{ Jim Dolph, told the committee the
elimination of the indirect subsidy, now
set to occur at the end of the year, was
the chief factor prompting the report.

Also, “'if we don't move to enrolment-
based conlracts, the province could
cancel all olher subsidies," said nolrh.

Dolph and other staff explaincd later
the daycare enrolment contracls will
nol penalize parents for suddenly-
changed circumstances. The agree-
ments will contain cancellation clauses
based on only 48-hours notice, allowing
parents whose work hours, family con-
ditions or locations have changed to
avoid paying for unused daycare time.

Dclph said currently only 69 per cent
of city daycare spaces are occupied and
that a target of 90 per cent is needed to
stave off the impending fee hikes.

Nonetheless, many aldermen ex-
pressed concern with the report's sug-
gestions and the committee deferred the
most controversial six of 11 recommen-
dations after committee chairman Ald.
Dusty Miller relayed some recent devel-
opments on the provincial level:

CITY TRAPPED, BUT...

“‘We are truly caught between a rock
and a hard place — however, there is a
little light at the end of the tunnel,"” she
announced.

Miller said provincial officials have
recently admitted the plan lo recover
the full cost of daycare from (other-
wise) unsubsidized families is “'at odds"*
with the Liberal government's expan-
sion of such services:

» “"Regional directors (of the Minis
of Community and Social Services) wi
be asked to relax this policy” while the
government preparcs a while paper on
all daycare issues, she said.

“I've heard more than enough to con-
vince me we're jumping the gun on this
issue,” said Ald. Betly Kennedy (McK-
ellar). “There are numerous long and
short-term implications, like daycare
centre closures.”

The committee deferved the items on
the fee increase, summer closures, in-
clusion of younger-aged infants and an
April | target date for dropping the indi-
recl subsi f' Social services will modify
its proposals in time for the committee's
April meeling.

The commiltee, however, agreed lo
drop its minimum user fee (about $25 a
year) for welfare clients and lo raise the
standard deduction used to culculate the
daycare subsidy “‘means test" from 10
rt cent of net income to 25 per cent,

roadening assistance eligibility,

The city will also place the issue squa-
rely on the shoulders of the province and
allempt to lobby for retention of the in-
direct subsidy.
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Parent awareness meeting

at Longlac day care

By BEA AKERS-BYRON
Correspundent
(Telephone 329-5711)

LONGLAC — Government subsidy
ends for the Lunglac Day Care Centre on

Nov. 1, and the adiministrators are plan- -

ning ahead.

About 15 parents atiended a parent
awareness iceling where they were
given an opportunily to direct their

uestions to local day care leaders and
?‘al\'iu Green, program supervisor with
the Mmistry of Communily and Social
Services.

Increases in day care rotes ar sched-
uled throughout the year lo incorporate
a user pay pohicy. The per diem, what it
custs to gprerate per child per day, is $20.

The people are paying $13 a day. The |

province pays 80 per cent and the town
Lmys 20 per cent of the amount not paid
)y parents.
Rates will increase $1 for the first
child in Loth June and November.

*“The costs are pretly well fixed,” said

Jane Jantunen, social service adminis-
tralor. Those include hydro, heat and
salaries.

The more children that atlend day
care, the less the costs. If people take
their children out of the day care, the
cost per child will go up, she added.

‘Parenls were encouraged lo complete
Furm 7, which is a Nveds Testing For-
mat, to determine whether they would

be eligible to reccive a subsidy to assist
them in paying for the cost of keeping
their child in day care. Jantunen
stressed that the assistance is not wel-
fare but a subsidy. Through this furmal,
partail subsidization can be available,
Eligibility dcpends upon income and
monthly bills, with available income as
the key.

A policy, to say that all parents would
complete a needs test, was an idca pre-
scnted at the mneeting. This way there
would be no set fee. A Jot of people try to
reduce their income tax, this is a way to
reduce individual day care fees, said
Greene.

Running an cfficient day care reduces
operaling costs, and one way to do that
is through utilization of staff. If enro)-
menl is 100 per cent capacity il reduces
costs. Present capacily is 45 children.
Enrolment is about 100, but attendance
varies lo ineel the needs of the parents.

Cuntracled enrolment, which would
maintain maximum use of the day care
stafl, is another efficiency means. This
would involve commitling parents to
bring their child to day care.

Judy Coslello asked what would hap-
pen if a child was sick and had to be left
with a sitlec. “Who can afford to pay two
times?"' she asked. .

“‘We would have o give a financial

“break for prople under contract,” Jan-
“luncn answered.

Agnes Vincent, day care supervisor,

Daycare studying finances
meetings with M.P.P., council

Marathon Daycare

spaces.

Runsom said that Powliot pro-
mised 10 talk 10 some people in
Toronto and sce if theie was some
financial support avalable. Ran-
som said his boaid told Pouliot the
centre is a growing facility and
*‘not a white clephant®’. He said
that moncy is needed 10 get it
through the growth years. **We've
got the basics," he said, but stress-
ed that the ¢entie needs some
“fulls’t 10 nuke the service a
daycare **that more people will be

happy with.**

The board isn't putting all its '
fund raising cggs in one basket. It
intends 1o approach corporations
in the community to ask for a per
hour grant in exchange for
guaraniceing spaces. The centre
could fill the reserved spaces on a
conditional arrangement until the
corporations wanted it. The cor-
poration could offer guaranteed
spaces as part of the benefit”

pachage for cmployees.

The first corporation 10 be of-
fered this artangement will be the
Township of Marathon.
Daycare Bourd has asked 10 meet
with the council 10 discuss this and
other ways the municipality can of-
fer assistance. This includes asking
the township 10 cover 20% of the

vestigating alicinatives to finance
its centre on Hemlo Drive. The
board that oversecs the operation
of the centre inet with M.P.P. |
Gilles Pouliot last week 10 enlist his
support in attaining funding from
1he provincial goserniment.
Daycarc president Kim Ransom
says that Marathon Daycaice is the
first facility in the north of this type
*“that isn't going 10 get funding.”
The Ministry of Community and
Sacial Services (COMSOC) fund-
ed the operation costs for a start up
period and contribuied somic of the
capial 10 purchase equipment but
continues 10 fund only subsidized

in- Raising the profile of the
daycarc as a service provider
is another strategy the board
is pursuing. For instance the
centie cutrently offers a **lat-
chhey® program in the mor-
ning for public school
students. Paients can diop
their childicn off at the
daycare anytime after” 7:30
where they will be looked
afier until the school bus ar-
rives in front of the centre.

A icorganization is taking
plage at the centre. The day
has beecn broken down into
**blocks* which are offered at
a reduced rate for part time
daycare users that contract a
week ahead. Ransom calls the
system *‘contract billing.**
Besides the laichkey black a
morning and aficinoon
**sacialization’’ block is
available so that childien who
ate diopped off can be involv-
ed in a complete progiam in-
stcad of coming in the middle
of somcthing.

The system is helping the
centre rationalize its schedul-
ing. It's casier 10 dctermine
how many staff members are
nceded, how much food
should be available and
removes the susprises in the
workers’ day. Drop-in
daycare users that don't nofi-
1y the centre of their intcntion
by the Thursday prior 10 us-
ing the service -will pay the
premium rate of $3.00 per
hour. Users 1aking advantage
of the contract billing save 75¢
per hour.

““We're not a squcaky
wheel,”” says Ransom, *‘We
sciamble but we provide a ser-
vice."" The service is growing
stcadily he says. The centre is
holding its own with the
equivalent of 14 full time
participamts.

The

cost of subsidized spaces (COM-
SOC anly pays 80%) and providing

or subsidizing services such as

soliciors.,

1 ocal scrvice clubs have also
bcen ashed 10 consider purchasing
cquipment for the daycare.

January 29,
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centre -
LY N Se
was previously questioned by parents
concerning the cost of part-lime day.
care usage. Il is harder lo schedule
staffing for part-time day care, so that
raises the cost, shesaid. "~ , - -

In an efforl to maintain stable work-
ing conditions for the stalf, therefore re-
ducing the possibility of loosing staff,
Jantunen asked parents lo consider hav-
ing the day care closed for two months
in the summer or make it available for
full time working parents only during
that time. S5

Desnciges Blier, a member of the
staff, introduced the integration pro-

ram for mentally or physically hand-
icapped children Children placed in this
program can be assisted in learning and
can improve In basic skills. Parents of
special needs children should contact
the day care centre for further informa-
tion concerning th program.’ . £

Fee calculation for children with spe-
cial needs arg different, said Vincent.

Green, who has been associated with
the program for about four years, said
he £und the Longlac day care centre
unique. “‘Because of the French immer-
sion that is here. And it works,” he said.

“Day care has undersold the qualit,
of care (available) as contrasted wil
the baby sitter," said Jantunen.

**The biggest ‘question,” admitted
Bernice Picard, an early childhood
worker, following the meeling was
“why the government doesn't see day
care as important.”

Marathon Mercury,

1986



